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Clergy Mentors for Local Pastors 

Susquehanna Annual Conference 

Mentoring occurs within a relationship where the mentor takes responsibility for creating a safe place 

for reflection and growth. An effective mentor has a mature faith, and models effective ministry.   

Mentoring is distinct from the evaluative and supervisory process that is a part of preparation for 

ministry. Mentors  

There are two categories of mentor, each with distinct functions, and responsibilities as follows:  

a) Candidacy mentors are clergy in full connection, associate members, or full-time local pastors who 

have completed the Course of Study trained to provide counsel and guidance related to the candidacy 

process. Candidates will be assigned a candidacy mentor by the district committee on ordained ministry 

in consultation with the district superintendent.  Candidacy mentors will work with the candidate until 

that candidate begins serving in an appointive ministry as a local pastor or commissioned minister.  

b) Clergy mentors are clergy in full connection, associate members, or full-time local pastors who have 

completed the Course of Study trained to provide ongoing counsel with local pastors and provisional 

members pursuing ordained ministry.  Clergy mentoring begins when a person receives an appointment 

as a local pastor or as a commissioned minister entering provisional service.  

Biblical Examples of Mentoring  

Mentoring has been demonstrated in the life of the faith community from its beginning. The scriptures 

are filled with examples:  

• Eli and Samuel  

• Ruth and Naomi  

• Deborah and Barak  

• Mary and Elizabeth  

• Jesus and the twelve disciples  

• Barnabas and Paul.  

The Role of the Mentor  

• Instrumental in helping individuals discover who they are and how they are to be in God's 

service. 

• Challenges growth in effectiveness.  

• Develops a supportive mentoring relationship 

• Guides those they mentor in theological reflection, urging them to face the difficult questions 

where faith meets practice.  

• Discusses the various roles the ministerial vocation requires. 

• Helps with a reflection process about authority and call.  
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The Mentoring Relationship  

• Clergy mentors are hosts and guides for those new to the vocational roles of clergy.  

• Mentors may relate one-to-one with provisional members and local pastors or they may guide a 

group process for a small number of those to be mentored.  

• This relationship is designed to give those being mentored the best possible introduction into 

ministry and every effort should be made to ensure this is a positive relationship.  

• The person being mentored should be assisted in developing good relationships and spiritual 

disciplines and work habits that will be a foundation for their ministry.  

The Mentoring Relationship  

• The first meeting between a mentor and the person s/he is mentoring should take place in a 

relaxed atmosphere and provide opportunity for the persons to become acquainted, begin to 

establish trust and agree on the frequency of meetings and topics or activities to be addressed.   

• Monthly meetings are encouraged, especially in the first year or two of ministry. Six meetings 

per year (every other month) is the minimal expectation. 

• Confidentiality is maintained in the Mentor/Mentee relationship.  The mentor is not a supervisor 

or evaluator and shall not report the content of discussions to anyone, particularly not to the 

District Superintendent or the District Committee on Ordained Ministry. 

o Confidentiality may be broken only in those situations where you are required by law to 

break confidence (suspected child abuse, threat to harm self or others, etc.) 

o If concerns arise in the mentoring relationship that you as a mentor, feel need to be 

addressed by the DS or the DCOM 

▪ Share your concerns with your mentee & encourage him/her to 

• Report the concerns to the DS/DCOM him/herself 

• Give you permission to address the concerns with DS/DCOM 

▪ If neither of these approaches are satisfactory and you feel strongly that there is an 

unaddressed concern, you may resign as mentor. 

• You may not cite details the reason for the resignation 

• You may indicate that you have unreconciled concerns that led to the 

resignation (this should be a “last resort”) 

There are three dimensions of the relationship that can be explored: Personal, Professional and Cultural.  

Personal  

Every one of us has a life story that has shaped who we are today. Through sharing our stories we come 

to know each other. Healthy mentoring relationships are grounded in trust, respect, and appreciation. It 

is important to take time to listen to each other and for both to be willing to share of themselves as trust 

is built. Topics for conversation may include: family, significant events, joys, sorrows, influential 

people, early church experiences, and favorite Bible stories, and/or characters, ministry settings.  

Pastoral ministry will have both positive and negative effects on family and personal life.  It is 

appropriate to share feelings and concerns around adapting to parsonage living, itinerancy and the stress 

of pastoral ministry. 
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Professional  

The professional dimension involves sharing about call, vocation, spiritual disciplines, and authority.  

Call 

Ministry in the Christian church is derived from the ministry of Christ, who calls all persons to receive 

God's gift of salvation and follow in the way of love and service.   

Call is a beckoning by God that requires a daily response. Responding to God's call involves grace, 

repentance, and discernment of the different types of call a person may experience. Speaking and 

reflecting on one's call is the foundation for vocation as clergy.  

Vocation  

One's call is now embodied in specific roles, responsibilities, authorities, relationships, and skills. In the 

UMC, clergy carry out their vocation as part of a covenantal relationship within the annual conference. 

As a local pastor, the learning of those being mentored involves exploring the different aspects of their 

vocation. With the help of the clergy mentor, s/he gains clarity about the roles, responsibilities, 

authorities, relationships, and skills required to fulfill Christ's call to ministry. 

This may be as mundane as learning how to do charge conference reports and year-end reports.  It may 

be conversation around baptisms, weddings and funerals, worship planning and preaching or handling 

conflict in the church.  While Licensing School covers these areas, there are many “gaps” to fill in. 

Spiritual and life disciplines  

Spiritual and life disciplines are the habits that help us grasp God's gracious presence. All Christians 

affirm that God through Christ and the Holy Spirit is active in our lives. We take responsibility for 

shaping habits that help us grasp this gracious presence of God.   Through these "spiritual disciplines" or 

"life disciplines.” we are open to God's presence, and God shapes our vocation and ministry. Those in a 

mentoring relationship are encouraged to talk with each other about their experiences of the spiritual 

disciplines. Such sharing enriches both.  

Authority  

As an agent of Christ in the annual conference serving under appointment of a bishop, clergy express the 

ministry of the annual conference. Our authority as clergy begins with God's creation of us. This is 

affirmed in our baptism into Christ as we receive the Holy Spirit, face our death, and claim a 

resurrection life. This baptismal authority is amplified in our being licensed, commissioned, or ordained 

as clergy. We are given specific powers to exercise on behalf of the church. Such exercise of authority is 

always audacious, as we embody the presence of the risen Christ in our interaction with others. Spiritual 

or life disciplines help us center on God's presence in our daily living, enabling us to exercise authority 

grounded in faith.  

It is particularly helpful to ensure clear understanding of the limits of authority granted to a Local Pastor. 
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Cultural  

Every organization and institution has a unique culture that has been shaped by its history and values. 

The UMC is a connectional system; each annual conference has its own identity and way of operating, 

its own “culture.”  

Cultural dynamics may include:  

• Appointment making Collegiality within the clergy community  

• Understanding of effectiveness in ministry  

• Nature of itinerancy  

• Stated values versus operating values  

• Confidentiality in clergy relationships  

• Expectations of participation in the connectional system.  

One of the responsibilities of mentoring is to communicate the realities of annual conference culture to 

provisional members and local pastors, not to force conformity but to help mentees understand the 

culture they are entering.  Developing an understanding of the conference culture is an ongoing process, 

not a one-time conversation.  

The Mentoring Experience  

When the mentor and his/her mentoring charge meet, they are sharing in sacred time. Sessions should be 

planned – a topic chosen or updates on a situation – and approached prayerfully. The mentor invites the 

person he or she is mentoring to share about the topic. Issues raised by the person being mentored may 

guide the conversation.   

The mentor may raise important issues.  

• The mentor assists in clarifying issues and options, and helps him/her to think about what it 

means to be a clergyperson. The discussion is not complete until there is theological reflection.  

• Topics shared may be ministry events, life events, shared experiences, or a site visit.  

• Visiting in each other's ministry setting adds an important dimension to the mentoring 

discussion. The physical environment/location has a significant impact on one's sense of self and 

tells a lot about us. Seeing the interaction of clergy with persons in their appointment setting will 

enhance future conversations. 

• The mentor and the person being mentored should be clear about the purpose of the visit. It is not 

appropriate to meet with the staff/pastor-parish relations committee or the mentoring candidate's 

supervisor in the ministry setting. A site visit should be followed by a time in which both persons 

are able to reflect together on the visit.  

• Before ending the time together each session, they should share with each other how they have 

experienced the session. Quality time together includes affirming each other, acknowledging 

unfinished business, setting the schedule for the next session and praying for each other.  
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Course of Study 

In addition to all that has been said about mentoring, those mentoring local pastors have a specific 

responsibility in regard to the work being accomplished in the Course of Study.  

• Mentors of local pastors review their work in the Course of Study and give counsel on matters of 

pastoral responsibility. The mentor should become very familiar with the curriculum and 

requirements for the Course of Study and be willing to read papers and give helpful feedback.  

• Topics from course work can be used for discussion in the sessions together always ensuring that 

the person being mentored has the opportunity to examine their own thinking and be challenged 

rather than being given specific instruction and direction from the mentor.  

 


